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President® Message

Welcome to Cambridge University Entrepreneurs! If you ha an idea for a new venture, we can help yamake it
a reality.

Cambridge University Entrepreneurs was founded in 1999 by three people. Ten years on, CU Entrepreneurs have
evolved to being a key part of the University's ecosystem for supporting and accedéing entrepreneurship and
innovation.

Cambridge University Entrepreneurs run one of the most successful studenin business creation competitions

in the world. Since 1999 we have awarded over £500k in prize money to more than 40 starps and have seen
many of themdevelopinto successful companies. These companies have contributed greatly to the local region
and beyond, producing overl10 full time jobs. Collectively, CUE alumni companies have gone on to secure
over £33 million pounds of investment.

Ou goal is to promote and nurture entrepreneurship in Cambridge and beyond. However we do this in quite a
uniqgue way. Our business creation competition, along with the training, mentoring and networking events in
support of it, take you from idea to busines in under a year.

91 6 AAT AT OAO ATU T0O AlI i £#/ OEA OEOAA DPEAOGAO 1T &£ OEA
Challenge is an exceptional opportunity to benefit from

EThe chance to win cash prizes at each stage

ETraining in essential busiress skills

EMentoring by experienced professionals

FEFeedback on your business idea from world class entrepreneurs

FEMedia exposure for your business idea

EIntroduction to a network of entrepreneurs, investors and potential partners

EIntroduction to the private equity world in and around Cambridge

We would like to thank our sponsors and supporters for making all this possible and you will hear moedout
them as the year progresses.
The handbook is your guide to the competition process. If you have agyestions, please get in touch withme at

president@cue.org.uk

Daniela Krug

President, Cambridge University Entrepreneurs
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The Entrepreneurst Challenge
Remember that you can enteanyorall | £ OEA OEOAA PEAOGAO 1T £ OEA %l OOAPOAT A
Summary of Competition Structure

4EA %l OOAPOAT A O 0o00dR018 5 Atruttukdd qiid thrEd thases across three streams. The table
below summarises the streams, prizes and basic entry requirements for each phase of the competition asd
followed by more detailed information on each phase.

Streams and Requirements

Phase  Prize(s)* Technology Social Enterprise Software
1 20 x £100 100 words
2 10 x £1k 1,500 word summaries
3a entry to 3b 3,500 wd extended summaries 2,000 wd + Slides

3,500 wd + Slides +
Demo at Pitch
One Prize One Prize One Prize

Remaining prizes awarded depending on quality of entries
(maximum of three winners in any one category)

3b 6 x £5k Full Plan + Pitch

(*number of prizes may vary)

This year there is a special Consumer Product Challenge as well. Consumer Product Entries will be judges by the
Technology & Clean Tech judging panel.

Phase 1: The 100 Challenge’E 100 for 100 words.

Phase 1 opensWednesday 14 October, 2009™ 8.00pm
Phase 1 closesWednesday 28 October, 2009 11.59pm

)y 080 AAOUg EOOO PEOAE Ui 6O AOOET AOGO EAAA O OO0 ygu pnm
want to say and get all the major points across in jiisa paragraph. There is no need to give away arprivate
information z a public summary is enough to win the competition. Then, submit your summargnline at
www.cue.org.uk. Remember that business professionals and sponsors will see these summariea seell written

entry is a great way to get yourselves noticed.

You could win one or more oR0 cash prizesof 100. Winners and runnersdip get free entry to Phase 2.
Phase 2: The 1k Challenge EWhat/" s the market?

Phase 2 opensFriday 14 November, 2009
Phase2 closes Monday 7 December, 2009 * 1.00pm
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Phase 2 is about developing the business opportunity and writing an executive summary of up to 1500rds. The
1k Challenge rewards well presented propositions that show clear market potential anccompetitive positions.
You will need to clearly identify and quantify your market niche.

Up to 10cash prizes of 1k each will be awarded and winners and runner&ip get free entry to Phase 3

Phase 3: The 5k Challenge 'EMaking it happen.

Phase 3 openslanuary, 2010, Thursday 21 January, 2010

Phase 3a closeszebruary, 2010, Friday 19 February, 2010 7 11.59pm
Phase 3a poster submissioitarch, 2010, Tuesday 9 March, 203@.00pm
Finalists announced:March, 2010, tentative date Tuesday 16 March, 2010

Phase 3b closesApril, 2010, Friday 16 April, 2010 7 11.59pm
Phase 3a poster submissiodune, 2010, Wednesday 2 June, 291000pm
Winners announced:June, 2010, Wednesday 9 June, 2010

By Phase 3, you will have built a team and be ready to make your ideappen. In this phase you will benefifrom

a professional mentor, write a more detailed business plan and pitch for investment. The5k Challenge rewards
propositions that show practicality, financial viability and strong teams.The requirements for this stage will vary
depending on which stream your business fits into. The Phasefialists are announced at the Finalis8 # AOAT 11T U
There are up to 6 prizes of 5k each, which are distributedacross the streams and the prize money is tied to the
creation of the business:

Technology and Social Enterprise Streams

If your team is in either the Technology or Social Entprise Stream, you will need to expand your executive
summary and submit it bythe deadline to be announcedahortly. Teams who can convince thgudges that their
idea is viablewill be invited to continue to write a full business plan and must submibefore 1.00pmon the day of
the deadline of phase 3dor the chance to winone or more prizes of 5k, and to pitch for a further award from a
panel ofangel investors.

ETechnology Enterprise Awards

Winners will be highZyrowth technological propositions that show a strong likelihood of receivingzenture capital
or business angel investment. Within this category, Judges may also considéZlaantech Enteprise Award where
the winner will provide knowledgezdased products or servicesthat improve operational performance,
productivity or efficiency while reducing costs, inputsgenergy consumption, waste or pollution

¥Social Enterprise Award

The winner of this award will create a highdmpact social benefit in a sustainable way and may anay not be for
profit.

Software Stream

If your team is in the Software Stream, the emphasis is on product development and working towardpratotype.
You will need to refne and expand your executive summary and also create a seriespsésentation up to 12
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slides that will contain examples of what your product can do as well as information relating tthe business.
These must be submitted bythe deadline to be announced strtly and teams who convince the Judges that their
idea is viable will be asked to continue development. The final submission will comprise of an extendgammary

and revised slides and the team will be required to demonstrate their product oservice befae the judges during
the pitch.

ESoftware Enterprise Award
Winners will be highgyrowth propositions that show a strong likelihood of generating revenues.
Enterprise Tuesdays

Enterprise Tuesday is a free evening programme open to the local business commyrand all staffand students
of the University of Cambridge. It introduces participants to the world of business anihspires individuals to
pursue their entrepreneurial ambitions. Each evening concludes with aetworking session, fuelled by food and
drinks, which is the ideal place to find business ideas ambtential team members. CUE committee members are
always present at Enterprise Tuesday, splease come and ask us any questions you may have.

For more information, please visit the CfEL websitevww.cfel.jbs.cam.ac.uk

T3 PHILIPS
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Competitions Rules

1. Eligibility

1.1

1.2

1.3

14

1.5

1.6

All staff and students at all levels of education and from any department, registered with the University of

Cambridge for the year 2009/201Q are eligble to enter. This includes visiting and exchange students.

Other people that do not meet requirement 1.1 may join or form teams, provided that at leashe principal
team member meets requirement 1.1. For the business creation competition, it isnderstood that the

winning team would, upon incorporation, have at least one membeneeting requirement 1.1 as a director.

The President of Cambridge University Entrepreneurs may not enter the competitions duringgenure as
President. There are naestrictions for any other CUE committee members oorganisers other than as stated
in rules 1.1 and 1.2, as they will not have access to confidentiaformation regarding the competition. This

rule supersedes rules 1.1 and 1.2.

Competitors are encouaged to seek the involvement of faculty members, past winnergostdoctoral
researchers and other staff. Multidisciplinary teams tend to do best. Howevehere are no restrictions on the

size or composition of your competition team.

Teams that havealready secured arrangements for capital from any source must disclose tlagnounts and
sources clearly in their entries. Example sources of capital include cash generatiedm sales revenues or

contracts, research grants and personal or family funds.

Entries must describe a new business. Projects withiastablishedbusinesses are notligible for entry. The
president reserves the right to decide on eligibility of teams and should be consulted prior to submission if in
doubt.

2. Entry Fees

21

2.2

2.3

2.4

2.5

2.6

Thereis no entry fee for entering Phase 1.

The entry fee for Phase 2 is 10 per executive summary. Winners and runnefs up from Phaseare exempt

from paying this fee.

The entry fee for Phase 3 is 20 per extended summary. Winners and runners up from Phase 2are exempt

from paying this fee.
Teams submitting multiple entries will be charged multiple entry fees.
Payment will be made online as part of the submission process by the deadlines for entry.

The entry process will not be omplete without payment or exemption code.

q1:23:3d PHILIPS
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2.7 Payments are valid only for the corpetitions in 2009/2010 and are not transferable to future CUE

competitions.
3. Content
3.1. All entries must be the original work of the entrants.
3.2. All entries mustbe factual.

3.3. Entries should be made with full understanding of University regulations on Intellectual PropertiRights. It is
the responsibility of the entrant to ensure that no third party, such as a researcponsor or another member
of the Universty who participated in your research, has any rights orthe contents which may prevent its
exploitation. Proprietary information about the idea should notbe disclosed in the public summary, posters,

or presentations, as this information will be published(see rules 4.3 & 5.5).

3.4. Software stream entries should make clear what parts of the software product have been creategthe team.
It is the responsibility of software stream entrants to ensure they have acquired aflecessary rights to the

parts of the software product that are not the sole property of the entrants
4.Phase 1: 100 Challenge
4.1. Entries should be submitted online at www.cue.org.uk before 11.59pm on the day of the deadline.

4.2. Entries may be no more than 100 words in length. Bries longer than 100 words may be truncatedvithout

notice or consultation before being passed to judges.
4.3. Entries may be circulated via press releases and CUE publications for promotional purposes.
5.Phase 2: 1k Challenge

5.1. Entries should besubmitted online at www.cue.org.uk before 100pm on the day of the deadlineand include

the entry form and executive summary.

5.2. Hard copies of the signed Disclaimer and NaPisclosure Agreememh must be received at the UM8ddress no

later than 5.00pmthe day after the deadline.

Cambridge University Entrepreneurs
Institute for Manufacturing
Cambridge CB3 OFS

5.3. No entries will be accepted after the deadline.
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5.4. Executive summaries should be a maximuraf 1500 words including text intables. The nunber of diagrams
is not limited. The document should be sized to print out on A4 paper. Keep in mind théte judges

appreciate brevity and clarity.

5.5. A public summary of no more than 100 words will be required as part of the submission. It may b#&culated

via press releases and CUE competition publications for promotional purposes.

5.6. Posters will be required for each entry for public exhibition and future CUE events. Posters shoute
supplied in electronic form (PDF no larger than 4MB) and be suitable for printing on size A3paper in either

landscape orportrait format. Submission deadline foiposters is on Monday 11 January 2010

5.7. Content beyond the 150Fvord limit for the executive summary and the 10&vord limit for the public

summary will be disregarded.
5.8. Incomplete submissions with missing documents, incomplete fields or missing signatures will bejected.
6. Phase 3: 5k Challenge

6.1. It is recommended that entrants obtain a letter from an appropriate authority within their department, e.g.
the Head of Research or Supervisor, confirming that they know a business plan Hasen submitted in

relation to the idea.

6.2. Entrants wishing to be considered for a CleanTech or Social Awards need to clearly demonstrate sloeial

and/or environmental purpose of their venture in addition to the traditional business plarheadings.
6.3. Phase 3a

6.3.1 Entries should be submitted online at www.cue.org.uk. Online submission of enfigrms and executive
summaries, complete with market research and competitor analyses, must be completedbefore

11.59pm on the day of the deadline.

6.3.2 Hard copies of the signed Disclaimer and Na@Disclosure Agreemeih must be received at the UMS

address no later than 5.00pm the day after the deadline.

Cambridge University Entrepreneurs
Institute for Manufacturing
Cambridge CB3 OFS

6.3.3 For entrants into the Technology and Social Enterprise stream, executive summariegmplete with
market research and competitor analyses, should be a maximum of 3500wdy including all text,
graphics and appendices. The number of diagrams is nlirhited. The document should be sized to print

out on A4 paper. Keep in mind that thgudges appreciate brevity and clarity.

q1:23:3d PHILIPS
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6.3.4 For entrants into the Software stream, the exadive summary must not exceed amaximum of 2000
words including all text, graphics and appendices. The number dfagrams is not limited. The document
should be sized to print out on A4 paper. Iraddition, entrants must submit supporting presentation
slides that contain examples ofvhat your product can do as well as some information relating to the

business. Amaximum of 12 slides is permitted per entry.

6.3.5 A public summary of no more than 100 words will be required as part of the submissiofit will be

circulated via press releases and CUE competition publications for promotionplirposes.

6.3.6 Posters will be required for each entry for public exhibition and future CUE events. Posters shouid
supplied in electronic form (PDF no larger than 4MB)and be suitable for printing on size A3paper in
either landscape orportrait format. Submission deadline for posters is on Tuesday 9 March January
2010z 1.00pm.

6.3.7No entries will be accepted after the deadline.

6.3.8 Content beyond the word limits for the executive summaries and the 100 word limit forthe public

summary will be disregarded.

6.3.9 Incomplete submissions with missing documents, incomplete fields or missingignatures will be
rejected.

6.4. Phase 3b

6.4.1 Only the finalists anounced at the& ET A1 E O O Owill b Atdditd subhit entries and posters

into Phase 3b.

6.4.2 For entrants into the Technology and Social Enterprise stream, teams must submit folisiness plans,
which should not exceed 40 pages, including all text, graphics aagpendices. Any pages above the limit
will be disregarded by the judges.

6.4.3 For entrants into the Software Enterprise stream, teams must submit an extendegecutive summary
not exceeding 3500 words including all text, graphics andppendices. Teams musalso submit a revised
version of their presentation slides andwill be required to demonstrate their product in a closed

presentation to the judges.
6.4.2 Entries should be subntted online at www.cue.org.ukbefore 11.59pm on the day of the deadline.

6.4.3 Posters willbe required from each finalist team for public exhibition at The Grand Finalen 2010 and
future CUE events. Posters should be supplied in electronic for@®DF no larger than 4MB)and be
suitable for printing on size A3paper. Submission deadline for postrs is on Wednesday 2 June 2019
1.00pm.

F:3d PHILIPS
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Finalistsi Judging Presentations

6.5.1 For entrants into the Technology and Social Enterprise stream, eachdist team will have 10 minutes
to present to and answer questions from the jdging panel. The mairpurpose of this session is to clarify

issues that arise from the full business plan angresentation. It is also a good opportunity for teams to

o]}

convince te judges that theywill be able to meet and surpass their business goals and challenges. No

AV equipmentmay be used for these presentations

6.5.2 For entrants into the Software stream, each finalist team will be asked to present to tjuelging panel
for no more than 10 minutes, followed by a Bninute questionZnd answer session. Time will also be
allocated to permit a demonstration of the softwareon computers provided by competition entrants
The main purpose of this session is to clarify issues thatrise from the extendedsummary and slides

while allowing the judges to interact with the software itself. It isalso a good opportunity for teams to

convince the judges that they will be able to meetnd surpass their business goals and challenges. No

AV equipment may be used fothese presentations except for demonstration of the software

7.Judging

7.1.

7.2.

7.3.

7.4.

7.5.

The judging panels of all of the competitions are coordinatedybthe Centre for Entrepreneurial Learning
(CfEL) in collaboration with the CUE Presidemn The panels include experience@ntrepreneurs and venture
capitalists. They are highly experienced and respected members of thdder entrepreneurial community

and are under the supervision of the CfEL Judging Coordinator énsure the impartiality of judging.

The judging panel reserves the right to disqualify any entry that, in its opinion, violates the letter dhne spirit

of the competition.
Judging feedbackvill be provided for each entry in phase 2 and 3 of the competition.

Judging criteria for Phase 12 and Phase &re available in this booklet. All judging criteria will beavailable

online at www.cue.org.uk.

All prizes are awarded at the discretion of the judging panel and all judging decisions are final amot subject

to appeal.

8. Prizes

8.1.

The prize money awarded to the winning teams must be claimed in instalments linked to agreedlestones

in creating the business.

233 PHILIPS

Pioneering research 9 I w————
and skills redgate IS s,

ARM




CAMBRIDGE UNIVERSITY
4

Yo, Yo [a) v
VISION TO SUCCEED

8.2. The winners will have the opportunity to pitch on stage to a panel of business angels awdrly stage

investors for cash from the CUE Angel Prize Fund.
8.3. Sponsored services, such as free patent filings, may also be awarded to Phase 2 and Phag@ng@rs.
8.4. Judges reserve the right not to award a prize if no prize worthy entries arevailable.
9. Entry Confidentiality

9.1. All judges with access to the entries will sign a ndflisclosure agreement. A copy of the agreemens

available at www.cue.org.uk and is included as an appendix to this handbook.

9.2. A qualified mentor may be prwided to Phase 3 finalists. With consent, entries may be shared with

prospective mentors who will formally agree to a no&lisclosure agreement as described in 10.Below.

93.7EOE A1 1 OAT Oh O0EAOA o AEET Al EOOO08 AdeddBEnkidding thepandh of OT A A
business angels and earlgtage invesbrs for The Grand Finale, who will formally agree to aonAlisclosure

agreement as described in 10.2 below.
10. Intellectual Property Protection

10.1. Cambridge University Entrepreneurs, its sponsors and the organisers of the business ideas aockation

competitions have taken reasonable measures to ensure the confidentiality of yoentries.

10.2. The sponsors of CUE and the judges of the competitions include organisaticarsd individuals that work
with entrepreneurs and invest in their ideas. Sponsors, judges and mentors will agree tocanfidentiality
agreement which extends for 12 months after the public announcement of tr@mpetition winners. Copies

of these confidentality agreements are available from the CfELudging Coordinator.

10.3. Cambridge University Entrepreneurs cannot, and will not, take further responsibility to protect the

intellectual property or other rights of the entrants.

10.4. The protection ofintellectual property or other rights of the entrants is the ultimate responsibility of each
AT OOAT 68 %l OOAT 6O AOA OOCAA OI 1 AOE AO Odndidermrbd AT OEA
confidential. Entrants should take care about disclosimany patentable concepts ithe entries.

10.5. Entrants looking to incorporate are strongly advised to seek professional advice on the issugsrrounding

Intellectual Property Rights. A list of organisations known to CfEL and CUE is availablerequest

10.6. Please also refer to the Intellectual Property Guide on the following pages.

233 PHILIPS

Pioneering research 9 I w————
and skills redgate IS s,




CAMBRIDGE UNIVERSITY
4

VISION TO SUCCEED

Phase 1 Judging Criteria

Each entry will be judged independently by a minimum of 3 judges. They will be graded between 0 and 3 (0 =

none, 1 = weak, 2 = moderate, 3strong) for the following categories:

EPotential

FOriginality

FPresentation and Clarity

Ideas that create social and environmental benefits when compared to existing products, processesservices

will be judged additionally upon the degree to which tley do so.

Phase 2 Judging Criteria

Phase 2 entries are judged according to the following criteria. The highest possible score for a Phase 2 estiy.

Weak =1

Moderate = 2

Strong =3

Clarity of
market

Vague unsubstantiated
assertions about market
size and growth rate.

Adequate description of
market, size and growth
rate with limited factual
support.

Thorough fact-hased
description of market, size
and growth rate based on
direct experience.

Competitive

Poor description of existing
competitors. No obvious
reason for continued

Adequate coverage of
existing competitors, some
issues on competitive edge,

Existing competitors
described. Clear edge for
the proposed team.

Service Reality

the customer.

limited idea of future
generations.

Position growth. No defensibility /sustainability. | Defensible/sustainable
defensible/sustainable positian.
position.
Unclear how product will Convincing story on how Convincing story of how the
Product or work or what value it gives product will work but product will work and

capability of diversifying
into new areas.

Presentation

Rambling structure, missing
information, typographical
errors, excessive use of
superlatives.

Clear and doesn't force you
to skim-read irrelevant
detail.

Well-organised. No
irrelevant sections, no
careless errors, all
superlatives supported.

Pioneering research
and skills
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Phase 3 Judging Criteria

All entries of Phase 3 are judged according to these criteria.

Weak =1

Moderate =2

Strong =3

Competitive

Poor description of existing
competitors. No obvious
reason for continued growth.

Adequate coverage of existing
competitors, some issues on
competitive edge, defensibility

Existing competitors described.
Clear edge for the proposed
team. Defensible/sustainable

Service Reality

customer.

idea of future generations.

Position . . ; - -

Mo defensible/sustainable /sustainability. position.

position.

Unclear how product will work | Convincing story on how Convincing story of how the
Product or or what value it gives the product will work but limited product will work and the

value to customers and future
plans.

Presentation

Rambling structure, missing
information, typos, excessive
use of superlatives.

Clear and doesn’t force you to
skim-read irrelevant detail.

Well-organised. No irrelevant
sections, no careless errors, all
superlatives supported.

Team Skills and
Commitment

No evidence of desire to make
it happen. Inadequate skills

Evidence of shared vision and
values. Recognition of key gaps
in team.

Strong motivation and ability
to make the business happen.
Complete skill set in well
composed team

Entries wishing to be considered for theTechnology & Clean Tech Awards will be

additionally judged on:

Weak =1

Moderate = 2

Strong=3

Size of Market

£5m sales would be 50%
market share.

£5-50m sales in 3 — 6 years
representing 25% of market

More than £50m sales in 5
years+ to achieve is still less

Opportunit
PP v share. than 10% market share.
Realism of Vague unsubstantiated Adequate description of Thorough fact-based
Market assertions about market size market, size and growth rate description of market, size and
) and growth rate. with limited factual support. growth rate based on direct
Opportunity

experience,

Entries wishing to be considered for theSocial Enterprise Awards will be additionally judged on:

Pioneering research
and skills
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Weak =1

Moderate = 2

Strong =3

Triple Bottom
Line *

Vague, unsubstantiated
assertions about social benefits
and how they will be achieved.

Poor consideration of people
and profit.

Small potential impact.

Adequate description of social
purpose, limited description of
how this will be achieved.

Reasonable consideration of
people and profit.

Moderate potential impact.

Clear and compelling
description of social purpose.
Thoroughly researched
description of opportunity.

Excellent consideration of
people and profit.

Significant potential impact.

Entrants don

r

t need to show a perfect balance between all three elements of the t

show consideration for all three.

riple bottom line, but they must

Market

Poor analysis of the market
opportunity. Unsubstantiated
market data.

Reasonable analysis of the
market opportunity. Some
third party support for market
size assumptions.

Excellent analysis of the
market opportunity. Market
data corroborated by third
parties.

Entries wishing to be considered for theSoftware Award will be additionally judged on:

Weak =1

Moderate =2

Strong=3

Size of
addressable

£5m sales would be 50%
market share.

£5-50m sales in 3 — 6 years
representing 25% of market

More than £50m sales with 5
years+ to achieve is still less

market share. than 10% market share.
Vague unsubstantiated Adequate description of Thorough fact-based

. assertions about market size market, size and growth rate description of market, size and
Realism of o e .
Market and growth rate. (eg 1% of a with limited factual support. growth rate based on direct

. hillion dollar market) Some evidence of plans to experience and/or third party
Opportunity .
address this market. survey. Clear plans to address
this market

Prototype No functionality, only graphical | Illustrating basic functions, but | Strong demo with clear path to
Quality screenshots (e.g. in only limited reflection on finished product. Convincing
{Demo is PowerPoint), no development current development stage and | case that team understands
Essentiall) plan future steps major obstacles

Evidence of
Interaction and
User/Customer
Trials

Product developed in an “ivory
tower” without any feedback
from potential users

Feedback from potential users
or customers on the idea, but
no trials with an actual demo
version of the software

Clear evidence of user testing
and product iteration.
Incorporation of feedback in
development process

Monetization /
Revenue Model

Lack of clear revenue stream,
e.g. through advertisement
with unclear/low hit rates

Clear plan of how to generate
sales, but no customers
acquired yet

Sales revenue already
generated and/or orders
received

Pioneering research
and skills
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Intellectual Property Guide

Introduction

Intellectual property covers a range of topics including patents, copyright (for example in software), tradsecrets,
database rights and design rights. Some rigf are protectable through registration, such as patentand design
rights, and some are automatic, such as copyright. Patent protection is often very important technologyzdased
companies and this sheelooks at some of the basic issues involved wbtaining patent protection, and ownership

of intellectual property within the University.
Should I Think About Patents?

The following is a basic rul@fzhumb guide as to whether or not your idea should be irestigated further for

patent protection. Answe yes or no to the following questions.

Els it novel? If it has been made public in any way (e.g. through a conference paper, pogighlication, abstract or
public talk, including on the internet) then it is no longer novel but someountries do benefit £0T I A OCOAAA |

allowing 6 or 12 months for filing a patent applicationafter a disclosure by the inventor(s).
Els it inventive? If your idea is obvious to someone knowledgeable in the field then it may not lmeentive.
EDoes your idea have indusial utility? You cannot patent something that does not have aidentifiable use.

) £ UT O EAOA AT OxAOAA OUAGoe O1 All 1T &£ OEA AAT OAexpd@AOOET

You should also check the University policy on IP to enge that you are entitled to exploit your idea.
Exceptions
There are a few classes of invention that cannot be patented:

EDiscoveries

EScientific theories

EMathematical formulae

ESurgical procedures

FPlant or animal varieties

FBusiness scheme

It may be possible to protect these classes of invention in other wayB addition to the usual scientific abstract
databases there are websites that allow you to search publishgghtent applications: ep.espacenet.com is one of
them. Please be aware that paterdpplications are onlypublished 18 months after they are initially filed and that
the claims in an application may changeonsiderably prior to the grant of the patent.

)T &£ O0f AGETT 11 OEA 51 EOAOOEOUSO PilEAG:TT ET OAIT AAOOAI

q1:23:3d PHILIPS

Pioneering research 9 I w————
and skills redgate IS s,

ARM




CAMBRIDGE UNIVERSITY
i
en woywav‘ln w’<
VISION TO SUCCEED
http://www.enterprise.cam.ac.uk/ipandlicensing.php?subsub=21. If you are a member of staff, its provisiondo

affect the ownership of intellectual property which you create and you cannot assume that you can usédely

The ownership of IP created bytudents is a complex issue and depends on a number of factors. Staff ahdlents

should ask themselves these questions:

¥ Might the idea be covered in any way by contractual obligations undertaken by the University ethrough

research grants, collaboation, studentships or material transfer agreements?

E- ECEO OEA EAAA AA OPOITETCoe 11 ETOAIT AAOOAT D®biBAOOU
departmental facilities?

EIf you are a graduate student, are there relevant terms in yourtisdentship or research contract?If you have

AT OxAOAA OUAOGS O1 AT U T &£ OEA AAT OA NOKkénidyd Ebter@igeA] EO E ¢
Colnventors

Consider carefully whether anyone else has been involved in the invention. Is there anymrlse who could
legitimately say that they have made an intellectual input to the invention? This means that they have baaore
OEAT OA DPAEO 1T £ EATAG6 AT ETC xEAO xAO ET 000 @%EGABMH OADG

codnventor who is not part of your team could have rights which would affet your ability to exploit your idea
Advice on Intellectual Property

Cambridge Enterprise the University of Cambridge commercialisation office, is always pleased to help aoffer
advice. Please contact one of their specialists listed atww.enterprise.cam.ac.uk/people.phpor email them at
enguiries@enterprise.cam.ac.uk

Patent Surgeries

CamOEACA % OAOPOEOAKh EiI1T AO OACOI AO O3PAAEAI EOO 3a6DCAOE A
Lent terms. Patent lawyers and other professionals freely give their time and offer their expertise in 4@inute

confidential meetings.

For further information please visit:

http://www.enterprise.cam.ac.uk/lookingforinvestment.php?sub=11&subsub=18.

REMEMBER EIF IN DOUBT, FIND OUT!

q1:23:3d PHILIPS

Pioneering research 9 I w————
and skills redgate IS s,




CAMBRIDGE UNIVERSITY
4

VISION TO SUCCEED

Competitions Disclaimer

Definitions

Term: Definition:

Competitions:

£100 Challenge, £1k Challenge or £5k Challenge

Entrant: Individual/team who submits an entry to the Entrepreneurs’ Challenge

Ideas: Ideas and concepts contained in an Entry

Entry: Entrant submitted executive summary or Entrant submitted executive summary, complete with
market research and competitor analyses

Plan: Entrant submitted full business plan

Guidelines: Located within the Rules section of the Competitions Handbook

Organisers: Cambridge University Entrepreneurs

Officials: Organisers, Cambridge Enterprise, Centre for Entrepreneurial Learning, judges and mentors

By submitting an Entry to the Competition the Entrant(s) agrees to the following conditions:

Originality

The Ideas, Entry and Plans submitted by the Entrant will be the
original work of the Entrant(s) and their exploitation will not, to
the best of the Entrant's knowledge infringe the intellectual
property rights of any third party. Neither the Ideas nor the
Entrant(s) is subject to any agreement or restriction which would
prohibit or restrict the disclosure or submission of the Entry
concerned to the Competition or exploitation of the Ideas in
accordance with the Entry or Plan concerned.

Compliance

The Entrants confirm that they have read the Guidelines and by
signing this Disclaimer certify that our Entry complies with, and
they agree to abide by, those Guidelines.

Liability

We acknowledge that the Officials are volunteers, assisting with a
student run, minimal entry fee, prize competition, and have no
duty to provide any advice or service to any Entrant. In particular,
but without imitation, any views expressed by Officials are their
own opinions, given in good faith, and not those of the University
of Cambridge, its subsidiaries, or any other person or entity.
Teaching is provided as teaching only (not advice) and is not a
substitute for professional advice necessary to develop any idea
into a commercial venture.

Signatures

Understanding

We understand that the Officials will take reasonable steps to
keep Entries confidential, subject to the need to share and
circulate information as necessary to facilitate smooth running of
the Competition. We acknowledge and agree that legal protection
of the intellectual property rights in any Entry beyond that
provided by signature of the Judges Non-Disclosure Agreement is
the sole responsibility of the Entrants.

In consequence we understand and agree that, save in relation to

personal injury or death caused by negligence or in respect of

fraud or fraudulent misrepresentation,

(a) no warranties are made in relation to the Competition or
views expressed by or conduct of Officials; and that

(b}  neither the Officials nor the University of Cambridge nor its
subsidiaries shall be liable for any damages or expenses of
whatsoever nature and howsoever arising (and whether in
contract, tort, negligence or for breach of statutory duty or
misrepresentation) in connection with an Entry, the
Competition or views given by Officials, including without
limitation any indirect, incidental or consequential loss.

The Entrant/s agrees to respect, and protect, the confidentiality of
any information disclosed by the other Entrant/s of the
Competition.

Each individual or team member of an Entry MUST all sign, and date, below to show their understanding of the above (please enter

Entry/Team name as well). Continue overleaf if necessary.

Entry/Team name:

Name (printed) Signature

Date
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NDA for Entrants
To:
Cambridge University Entrepreneurs

Institute for Manufacturing
University of Cambridge
17 Charles Babbage Road
Cambridge, CB3 OFS

RE: CONFIDENTIALITY AND NGNSCLOSURE AGREEMENT

I would like to participate in the 2009/10 Cambridge University Entrepreneurs 1k Challenge or CUE 5k Challenge (th®©# 1 | BAOEOET 1| OC
The purpose of the Competition(s) is to choose the best executive summaries and business plan entriebta foster entrepreneurial activities

within the University and surrounding area.

| understand that in the course of my participatio in the Competition(s) | may have access texecutive summaries of businesplans of

AT OOAT 60 AT A OEA £O01I1 AOOCET AOO bl AT O 1 depydEdkectrdrit forknl. Thed@lans indyicdnthidtAeOE OAT U
ideas, inventions and oncepts (collectively "ldeas") of entrants in the Cmpetition(s). | understand that all intellectual and other property

rights of all entrants will remain unaltered as a result of enteéng the Competition(s). | alsounderstand that some of these Ideas orléns may

constitute trade secrets and thatentrants may not have yet takerappropriate steps to patent or otherwise protect their Plans or Ideas. In
consideration of my keing accepted by the Universityof Cambridge to participate in the Competition(s), | gree that for the benefit of the

University, its subsidiaries and the individualentrants involved in the Competition(s) | will hold Plans and Ideas which | may receive in the

course of the Competition(s) instrict confidence and will not copy, reveal, odisclose such Plans or Ideas to others and that | witiot use any

such Plans or Ideador any purpose other than evaluating them with a view to submission of a joint entry withite owner of such Plans or
Ideasconcerned and, if agreed, the preparation angubmission of such an entry. In particular | willnot use them for my own benefit(other

than through a joint entry with the owner of the Plan or Idea concerned) or the benefitf@any organisation with which lam affiliated.

The above restrictions shall ot apply to any Plans or Ideas which are in the public domain at the time of disslare or becomepublicly known
through no wrongful act of mine, are known to me at the time of disclosure are independently developed byme, are used or disclosed in
breach of such restrictions with the approval of the entrants involved, are furnished ta third party by the entrants without similar
restrictions on the third party's rights, are received by me froma third party who has a lawfulright to disclose them to me,or are to be
disclosed pursuant to the requirement or request of a governmental &gcy providedthat in such event | shall inform CUE of the nature and

extent of any disclosure so required.

The above restrictions will apply during the time that the Compétion(s) is occurring and for aperiod of twelve (12) calendarmonths after the

winners of the last of the Competitions are publicly announced.

| am pleased to support the Competition(s) and during my involvement with it | agreeotabide by such other ruls andguidelines which the

University of Cambridge may reasonably impose.

Entry/Team Name

Name (printed) Signature Date
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NDA for Judges

To:

Cambridge University Entrepreneurs
Institute for Manufacturing
University of Cambridge

17 Charles Babbage Road
Cambridge, CB3 OFS

RE: CONFIDENTIALITY AND N@ANSCLOSURE AGREEMENT

| would like to participate in and be supportive of the 2009/10 Cambridge University Entrepreneurs 1k Challenge and/or
CUE 5k Challenge (thel Competition(s)A ). The purpose of the Competition(s) is to choose the best executive sumnesi

and businessplan entries and to foster entrepreneurial activities within the University and surrounding area.

I understand that in the course of my participation in the Competition(s) | may have access to executive summaries of ideas
and business plansof each entrant and the full business plans of finalists (collectively PlansA ), whether in hard copy or
electronic form. These Plans may contain the ideas, inventions and concepts (collectivdlyldeasA ) of entrants in the
Competition(s). | understand that all intellectual and other property rights in the Ideas will remain unaltered as a result of
entering the Competition(s). | also understand that some of these Ideas or Plans may constitute trade secrets and that entrants
may not haveyet taken appropriate steps to patent or otherwise protect their Plans or Ideas. In consideration of my being
accepted by theUniversity of Cambridge to act as a judge in the Competition(s), | agree for the benefit of the University, its
subsidiaries and theindividual entrants involved in the Competition(s) that | will only review the Plans submitted to me in the
course of theCompetition(s) with other judges of the Competition(s) who have also undertaken to maintain confidentiality of
the Plans. Ifurther agree that | will hold Plans and Ideas which | may receive in the course of the Competition(s) in strict
confidence, in asafe place and will not copy, reveal, or disclose such Plans or Ideas to others and that | will not use any such
Plans or Ideas forany purpose otherthan judging the Competition(s). In particular | will not use them for my own benefit or
the benefit of anyorganisation with which | am affiliated. At the conclusion of the Competition(s) | will return the Plans to the

Competition(s) organisers without retaining copies.

The above restrictions shall not apply to any Plans or Ideas which are in the public domain at the time of disclosure or bbeeo
publicly known through no wrongful act of mine, are known to me at the time of disclosure or are independentiyedeloped by
me, are used or disclosed in breach of such restrictions with the approval of the entrants involved, are furnished to a third
party by the entrants without similar restrictions on the third party's rights, are received by me from a third partywho has a
lawful right to disclose them to me, or are to be disclosed pursuant to the requirement or request of a governmental agency

provided that in such event | shall inform CUE of the nature and extent of any disclosure so required.

The above restrictons will apply during the time that the Competition(s) is occurring and for a period of twelve (12) calendar
months after the winners of the last of the Competitions are publicly announcetlam pleased to support the Competition(s)
and during my involvement with it | agree to abide by such other rules andjuidelines which the University of Cambridge may

reasonably impose.
SIGNATURBNNNNNNNNNNNNNNNNN
NAMEN NNNNNNNNNNNNNNNN (PLEASE PRINT OR TYPE)

DATENNNNNNNNNNNNNNNNN
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