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Schedule for the day:
10:00-1010 Welcome from Presidert
10:10-1040 How to write an Executive Summary
(Grant Warrell, GIDW Peartners Limited)
10:45-1100 Market rosearch
(Chris Lamaison, Carmbridge Resclution)
11:00-1130 Networking
11:30-1150 Corporate Structure - Legal Issues
(Quentin Goider, Taylor Vinters)
11:50-12:10  Anance
(Chris Chepman, Soprs)
12:10-12:30 Intellectual property
(Chris Hirsz, HLEBshaw)

12:30-1330 lunch

13:30-1445 Rocket building
14:45-15:15 PRocket launch!
15:15-1545 Getting to know your team
- using the Belbin ossessment method
15:45-1730  Drinks reception & Networking
16:30 Expert Suegeries begn
18:00 Close

Speaker captions:

Grant Warel - CEO at GIDW Partners Limited

Gront has extensive exparience reviewing Business Plans of staort ugs in
the venture capital industry

Chris Lamaison - Cambridge Resolution
Chris bas 25 years of expenenze in marketing high techrology products

Quentn Golder - Partner at Taylor Vinters Solicitors
With ¢ particular emphesis on start-ups, Quentn deals primavily with
sales, acquisitions, venture capitol finoncing and restructunng

Chris Chapman - Founder and CEO at Sopris - Virtual Accountarnts
Al Sopris, Chris provides practicel, considered advice and support and
helps manage oll ospects of finances ond business development
octivites to ensure sUCcess

Chris Hirsz -Senlor Eurcpean and UK Patent Attorney HLEBshaw
With cver 25 years of experience, Chrly leads the Electronics,
Telecommurications and Computing Technology Division at HLBBshaw

CAMBRIDGE UNIVERSITY

entra Pwav‘_n L7

£1k Challenge
1500 werd execuive summary
T December 8l www.Cue.01g.uk

The £1k Challenge roprosents tho next
atage of the Estreprenaurs Buisinass
Crealion Challenge and is open to al
members of the Univarsity, New
challenge entrants are welcone. It 8
not required 1o have been 3 100 word
entrant b enter this stage of the
contest. Toenter the compettion ycu
must submk a 1500 word Executve
Summary by the Tth of Dewember

What should be included
in an Executive
Summary?

The Concopt end Oppo'turny

The Product o0 Servics Deceription
The Market

The Maragemant Team

The Finance Requirements
The Busness Dperalions

What do judges want to
see?

A pusiness concept hat makes sanse
A Clear plan o Success

A capabie managsment team

A clear, specific and definoblo markat
Signifesnt competitive sdvantage

A sold and beievablk summary of
firancial prejections

An excelent charce for Investors /
lenders 1o receve a hedthy retum

Avoiding mistakes

Limit Exacutive Summary $ a couple
of pages

Keep a specific foous

Explan why it is special - whal's
your unigue oppocunity?

Use concrele facts

Inshudo the deails of the invostment
And koop tho readoer in mind

« generale hier asthusissm!



